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Executive Summary

In 2017, the Indonesian Western and 
Central Pacific Yellowfin and Skipjack Tuna 
Pole and Line Fishing Improvement Project 

(Tuna PL FIP) was launched. Its purpose 
is to address overexploitation of marine 
fisheries by mainstreaming sustainability 
in the fisheries supply chain. Stakeholders 
in this ongoing project include fishers who 
are members of the Indonesian Industry 
Association for Pole and Line and Handline 
Tuna Fisheries (AP2HI), the International 
Pole and Line Foundation (IPNLF), and 
the ministries of National Development 
Planning and Marine Affairs and Fisheries 
(Kementerian PNN/BAPPENAS). The United 
Nations Development Programme (UNDP), 
with funding from the Global Environment 
Facility (GEF), provides support for 
implementation of the Global Sustainable 
Supply Chains for Marine Commodities (UNDP 
GMC) Project, which includes the Tuna PL FIP. 

In order to assess progress in Tuna PL FIP 
implementation, two events were scheduled. 
In June 2020, a workshop was conducted to 
document lessons learned and to identify 
opportunities for replication and scaling 
up. The following month, the Indonesian 
ministries involved hosted an online 
roundtable discussion to examine in greater 
depth the lessons learned from the Tuna PL 
FIP. Participants included members of the 
Indonesian fisheries sector and government 

representatives from the institutions 
mentioned. Each participant presented a 
specific topic for discussion; these included 
the relevance of fisheries improvement 
to national development planning, the 
trajectory of the Indonesian Tuna PL FIP, and 
the roles of local government and NGOs, 
among others.

To date, the Indonesian Tuna PL FIP has 
provided fishing communities, scientists, 
and development workers with ten essential 
lessons. The first three involve the role of a 
FIP in Indonesia’s larger development picture. 
To begin with, fishery improvement projects 
are not ends in themselves, nor is certification. 
Rather, a FIP is a means to sustainable 
fisheries, and achieving that goal is a long and 
difficult process. It involves a multi stakeholder 
platform to establish a governing structure 
that will endure. A second lesson learned is the 
FIP’s role in the larger development picture. 
This involves facilitating and strengthening 
national efforts by providing a government-
led platform for inclusive dialogue. The 
third lesson refers to the frameworks and 
benchmarks required for improving fisheries. 
Sustainable stocks, environmental health, and 
effective governance, the three principles of 
good fisheries management, aid in producing 
measureable development outcomes, and 
align with the ecosystem approach to fisheries 
management. 

Yellowfin and Skipjack Tuna Pole and Line 
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The fourth lesson learned involves the 
importance of coordinating all aspects of 
fisheries management, including strategies, 
programmes, and budgeting, at all levels, from 
the local to the national. These management 
measures must be compatible with those 
applied on a regional level. According to the 
fifth lesson, integration of existing tools and 
systems, such as government e-logbooks 
and the vessel tracking system, will increase 
efficiency in FIP implementation, as will 
innovative technology that leads to better 
management of the small-scale fisheries 
dominating the sector. 

Equally important is the sixth lesson learned, 
an analysis of the state of fisheries in order 
to determine sustainability requirements and 
to create a traceable work plan. Together, 
these elements enable stakeholders to 
communicate efficiently, providing for an 
effective improvement process. Cooperation 
among stakeholders, the seventh lesson 
learned, is also vital to the creation of a 
reliable support system and implementation 
of the FIP work plan. NGOs, among the major 
advocates for sustainability, can play various 
roles in this process, including by providing 
technical expertise, channeling funding, and 
assisting in project management. Just as 
vital is the eighth lesson, that is, recognition 
of the fact that, while certain elements 
are common to all FIPs, each will have a 
different set of challenges and priorities. 

Nevertheless, resources, activities, and 
outputs must be shared whenever possible. 
In addition, local government involvement 
needs to be increased for fisheries that are 
managed locally. The ninth lesson learned 
involves data, including documentation of 
the management process. Data collection is 
essential to effective fishery improvement 
and may contribute to competitiveness. This 
is especially true of data on indicators in a 
given FIP that are relevant to other fisheries. 
In this respect, a national fisheries platform 
can become a clearing house for FIPs, a step 
that will be essential in replicating success 
and scaling up improvements. Finally, this 
document describes why FIPs cannot be 
sustained without funding, and innovation 
regarding this matter needs to be developed. 
Members of AP2HI are devising a business 
strategy to fund and maintain a sustainability 
standard through development of the 
“Indonesian Tuna” brand. To that end, they 
are exploring contributions from industry to 
finance the FIP.

GMC Project Lessons Learned Indonesian Western and Central Pacific
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General Information
Country Indonesia
Name of Fishery Improvement 
Project (FIP)

Indonesian Western and Central Pacific Yellowfin and Skipjack 
Tuna Pole and Line FIP

Project start and end date November 1st, 2017- ongoing
Stakeholders participating Indonesian Pole and Line and Handline Fisheries Association 

(AP2HI) 

International Pole and Line Foundation (IPNLF)

Ministry of Marine Affairs and Fisheries

Ministry of National Development Planning/BAPPENAS
Principal milestones / 
outcomes achieved

Accelerate the Indonesian Tuna Pole and Line FIP to generate 
lessons learned that can be scaled up or implemented in oth-
er fisheries

Date of Report June 2020

Fishing poles used by Indonesia’s pole and line tuna fishers.
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Background 

O verexploitation of marine 
fisheries, a major global issue 
and a key driver of changes in 

the marine environment, is caused by a 
variety of interacting factors. The long-term 
solution is a transformation of markets 
so that consumers value sustainable 
seafood, together with public policies and 
instruments to support sustainable fisheries 
and coordinated contributions from the 
stakeholders along the value chain.

The Ministry of Development Planning of the 
Republic of Indonesia/National Development 
Planning Agency (Kementerian PPN/
BAPPENAS), with technical support from the 
United Nations Development Programme 
(UNDP) and financed by the Global 
Environment Facility (GEF), implements the 
Global Sustainable Supply Chains for Marine 
Commodities (GMC) Project to contribute 
to transforming Indonesia’s fisheries by 
mainstreaming sustainability in the supply 
chain of fisheries commodities in Indonesia. 

Among the strategies adopted by the 
Kementerian PPN/BAPPENAS is support for 
Fishery Improvement Projects (FIPs). Their 
support is based on the ability of FIPs to 
generate lessons learned that can be scaled 
up and applied to other fisheries. Since the 
end of 2018, the GMC Project has provided 
funding support to the Indonesian Industry 
Association for Pole and Line and Handline 
Tuna Fisheries (AP2HI) to accelerate the 
Indonesia Tuna Pole and Line FIP. This FIP, 

1 https://fisheryprogress.org/fip-profile/indonesian-western-and-central-pacific-yellowfin-tuna-pole-and-line

2 http://solutionsforseafood.org/wp-content/uploads/2019/09/FIP_report_screen-final_revised_september.pdf

which is co-implemented by AP2HI and the 
International Pole and Line Foundation 
(IPNLF), entered into Marine Stewardship 
Council (MSC) full assessment at the end of 
2019. Further information on this FIP can be 
found at fisheryprogress.org.1 

The Conservation Alliance for Seafood 
Solutions2 defines a fishery improvement 
project, or FIP, as a multi-stakeholder effort 
to improve the sustainability of a fishery. 
These projects utilize the power of the 
private sector to incentivize changes that 
will ensure sustainability in the fishery. At 
the same time, they work on enacting public 
policy to assure that positive changes in the 
fishery are long-lasting. 

A FIP identifies environmental issues that 
need to be addressed, defines priority actions 
to be undertaken, and oversees the action 
plan to be adopted. Issues to be addressed 
and follow-up actions are grouped in three 
categories of principles: Principle 1 (P1): 
Sustainable target fish stocks; Principle 2 
(P2): Environmental impact of fishing; and, 
Principle 3 (P3): Effective management. Each 
principle is accompanied by its respective 
components and performance indicators, 
for a total of nine components and 28 
performance indicators. 

Although not mandatory, many FIPs work to 
achieve a level of performance consistent 
with an unconditional pass from the MSC’s 
Fisheries Standard.

https://fisheryprogress.org/fip-profile/indonesian-western-and-central-pacific-yellowfin-tuna-pole-and-line
http://solutionsforseafood.org/wp-content/uploads/2019/09/FIP_report_screen-final_revised_september.pdf
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The Indonesian Western and Central 
Pacific Yellowfin and Skipjack Tuna Pole 
and Line Fishery Improvement Project 
(Tuna Pole and Line FIP) is led by AP2HI 
and IPNLF. These organizations work 
with partners, such as the Ministry of 
Maritime Affairs and Fisheries (MMAF), 
and Masyarakat dan Perikanan Indonesia 
Foundation (MDPI), on implementation 
of  the Tuna Pole and Line FIP. The FIP, 
launched in November 2017, aims to 
achieve the following objectives by the 

end of 2023: MSC Full Assessment for 
Indonesian one-by-one tuna fisheries 
within the prescribed five years, and cross-
sectorial collaboration that advances the 
implementation of national and regional 
sustainable management measures.

This publication provides a summary of the 
main findings of a workshop conducted in 
June 2020 in order to document lessons 
learned from this FIP as well as to identify 
opportunities for replication and scaling up.

Indonesian tuna pole and line fisher.
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Methodology for the 
Collection of Lessons 
Learned

This lesson learned document is based 
on observations made by the GMC 
Project in assisting the Tuna Pole 

and Line FIP in Indonesia from the end of 
2018 to mid-2020. During this period, AP2HI, 
coordinator of the FIP, was able to strengthen 
data collection, improve fishery compliance, 
and increase participation and contribution 
in developing management measures for the 
fisheries as well as policy direction for the 
fisheries sector.

An online roundtable discussion was hosted 
by the Kementerian PPM/BAPPENAS and 
the UNDP GMC Project in July 2020 to 
further examine lessons learned from the 
PL tuna FIP in Indonesia. A carefully selected 
group of individuals participated (Annex 1), 
representing entities related to the FIP as 
well as the fisheries sector in Indonesia.  Each 
representative was assigned specific topics to 
present and discuss in the session, including:

1. the relevance of fisheries improvement to 
national development planning; 

2. the trajectory of the Indonesian 
tuna PL FIP, best practices, gaps, and 
opportunities;

3. the potential for scaling up 
improvements in tuna fisheries to 
national fisheries;

4. opportunities for the FIP to improve 
national tuna and/or other fisheries 
management; 

5. the role of local government in the FIP’s 
success and in the FIP’s impact on local 
fisheries management;

6. the role of NGOs, collaboration, 
openness, and capacity building towards 
sustainable fisheries; and

7. trends in regional and national 
governance, data availability, and 
empirical evidence of the FIP’s success. 
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Lesson 1
Fishery improvement 
projects (FIPs) and 
certification are 
not ends in and of 
themselves but, rather, 
means to sustainable 
and prosperous 
fisheries. Good fisheries 
management is a long 
process, and a FIP can 
be part of the journey.

Lessons Learned 

The journey to good fisheries management is 
commonly long, sometimes spanning decades. 
Stakeholders should not get discouraged. Too 
many people are involved in most fisheries, 
and catches are too high. For these reasons, 
the road to sustainability is long and hard.

Laws, regulations, monitoring, and 
enforcement are all important, but without 
good governance structures in place, the 
chances of long-term sustainability are low.

A multi stakeholder platform that brings 
people together to manage fisheries is 
needed to establish a lasting governance 
structure as a long-term legacy. The UNDP 
GMC Project has applied this platform 
approach in different countries with different 
fisheries management systems. The results 
are encouraging.

Women working in a tuna processing plant, Indonesia.

Effective management 
is the best conservation 
strategy and the only 
path to sustainability. 
Participation of those who 
work directly with the 
challenges faced by the 
fisheries is its secret recipe.
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The government’s vision is for Indonesian 
fisheries to progressively move towards 
sustainability, becoming a source of 
premium and competitive products. The 
target is meeting Sustainable Development 
Goals (SDGs), such as Goal-14: Life Below 
Water. The SDGs have been internalized 
in the Indonesian National Medium-
term Development Plan (RPJMN)3, which 
identifies improving fisheries management 
as one of the areas Indonesia needs to 
focus on to ensure the sustainable use of 
fisheries resources through an approach 
based on the concept of the fisheries 
management area (FMA). 

For tuna fisheries, these policy directions are 
linked with the challenges and opportunities 

associated with being one of Indonesia’s 
major fisheries commodities. FIPs can 
help with improving data availability 
and compliance, steps which will support 
Indonesia’s effort to optimize its tuna 
fisheries in the exclusive economic zone (EEZ) 
and on the high seas. The implementation 
of FIPs is an important step in supporting 
national development targets. Achieving 
these target can be facilitated by an inclusive 
coordination platform led by the government.

During national development planning, the 
UNDP-GMC Project has actively promoted 
the participation of FIP implementers and 
stakeholders in providing planning inputs 
for fisheries, including advocating for the 
adoption of FIP principles.

Indonesian tuna pole and line vessel.

Lesson 2
FIPs should be 
part of the bigger 
development 
picture, 
facilitating and 
strengthening 
national efforts 
through an 
inclusive dialogue 
platform led by 
the government.

3 https://www.bappenas.go.id/files/rpjmn/Narasi%20RPJMN%20IV%202020-2024_Revisi%2028%20Juni%202019.pdf

https://www.bappenas.go.id/files/rpjmn/Narasi%20RPJMN%20IV%202020-2024_Revisi%2028%20Juni%202019.pdf
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FIPs contribute to transforming the sector by 
focusing on the sustainable use of natural 
resources. They help improve fishery practices, 
as well as product traceability, by facilitating 
the establishment of a chain of custody in the 
supply chain. For example, through the tuna 
PL FIP, the fishery is improving live-bait use 
and catch data collection, increasing product 
competitiveness, opening and maintaining 
market access, and increasing the value of 
fisheries products.

The steps and tools that underpin the 
operation of a FIP provide a model that 
heightens the efficacy of management 
measures and policies. The three principles 
of good fisheries management (sustainable 
stocks, environmental health, and effective 
governance) facilitate the production of 
targeted and measurable development 
outcomes.  The FIPs´ holistic environmental 
principles also align with the ecosystem 
approach to fisheries management (EAFM), 
an approach that has been regulated and 
promoted for fisheries management in 
Indonesia. A FIP can become a support 
tool to increase the effectiveness of 
managing fisheries commodities in FMAs, 
by determining the status and gaps of 
each commodity, based on FIP performance 
indicators.

Strategic issues Policy directions

1.Sustainable use of fisheries (capture 
and aquaculture): maximum sustainable 
yield (MSY) and carrying capacity

1. Making fisheries management areas (FMA) a spatial basis for 
sustainable fisheries development, together with the management 
and arrangement of sea space and zoning plan

2. Strengthen FMA management and 
creation of FMAs

2. Manage marine ecosystems and the sustainable use of marine 
services

3. Optimize fisheries productivity 3. Increase production, productivity, standardization, quality 
assurance, and safety of marine and fishery products

4. Harmonize sea and land use planning 4. Improve business facilitation, financing, welfare, and 
empowering fishers, and protecting small-scale businesses

5. Improve the quality and competence of human resources, 
technological innovation, and research, and strengthen the 
database

Table 1. Strategic issues and policy direction in the fisheries sector for the 2020-2024 Indonesian National 
Medium-term Development Plan (RPJMN)

FIPs included in the 
national strategy or 
coordinated under the 
government-led platform 
provide advantages for a 
fishery to be prioritized for 
improvement and policy 
support.
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The success of a FIP requires, to varying extents, 
changes in fisheries management. For instance, 
there is common agreement that setting 
a harvest strategy for tuna fisheries would 
contribute to the sustainable management 
of stocks. However, the availability of such a 
management tool alone is insufficient, as its 

success relies on compliance and the quality 
of enforcement, among other factors. As a 
process, fisheries management involves the 
creation and enforcement of rules, as well as 
stock assessment, to ensure that the fishery 
is performing in accord with agreed-upon 
objectives. 

Indonesian tuna pole and line fishers.

Lesson 3
FIPs support progress in fisheries management by providing 
frameworks and benchmarks to improve. 
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FIPs operate according to a clear, timebound 
action plan which provides an output-
based collaborative mechanism. A FIP work 
plan breaks down outputs into targets for 
each performance indicator and identifies 
the roles of each party required to meet 
FIP objectives. This mechanism facilitates 
efficient performance by each party and 
identification of opportunities for sharing 
resources. For instance, in pole and line 
fisheries, the FIP creates opportunities to 
bring together all parties in the supply chain 
to provide fisheries authorities with inputs, 
and together identify problems and solutions 
beyond the FIP. The FIP framework also 
allows the UNDP GMC Project to strategically 
allocate resources to improve tuna fisheries; 
these include updating the National Tuna 
Management Plan, supporting the pole and 
line and longline FIP, supporting analysis to 

improve management of fish aggregating 
devices (FADs), as well supporting the 
development of the tuna vessel database. 

Fisheries involved in FIPs also become early 
adopters of fisheries policies/regulations 
and become role models and benchmarks 
for other fisheries. The best practices in 
fisheries introduced via the FIP process have 
motivated other Indonesian tuna fisheries 
(i.e. longline, purse-seine fisheries), which 
might have more difficult management 
challenges and standards, such as fisheries 
in the EEZ and on the high seas, as well as 
small-scale fisheries. The implementation of 
FIPs could contribute to building the enabling 
conditions needed for other fisheries to 
embark on the same sustainability journey, 
and this could create a greater impact. Lastly, 
improvement in fisheries will contribute to 
the country’s compliance in implementing 
resolutions and conservation management 
measures (CMMs) in the relevant tuna 
regional fisheries management organizations 
(RFMOs).

FIPs can serve as an 
ambassador of the 
country’s fisheries in the 
global market, and a role 
model and benchmark 
for other fisheries in the 
country.



GMC Project Lessons Learned Indonesian Western and Central Pacific

16

At the national level, the government has 
prioritized the improvement of fisheries data 
by ramping up the implementation of the 
eLogbook system, increasing the capacity 
and coverage of observers on board vessels, 
and implementing the catch documentation 

scheme. The UNDP GMC Project also supports 
the government in leading the development 
of a harvest strategy for Indonesia’s 
archipelagic waters, updating the National 
Tuna Management Plan, and improving the 
integrated national tuna vessel database.

Trian Yunanda, Deputy Director of EEZ and High Seas in the Ministry of Marine Affairs and Fisheries.

Lesson 4
Synergy and harmonization of strategies, programmes, 
and budgeting from the central to the local level, as well 
compatibility with regional management (in the case of 
tuna fisheries) are enabling conditions for FIPs and need 
to be ensured. 
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At the local level, the provincial government 
plays a role in the successful implementation 
of FIPs. This role is becoming crucial for FIPs 
focusing on fisheries that operate under 
the authority of the provincial government 
as mandated by local government law. The 
approach taken depends on the context of 
each fishery. In the case of the Indonesian 
Tuna Pole and Line FIP, the provincial 
government contributes towards improvement 
in ecosystems through the establishment 
of conservation areas, strengthening the 
surveillance of marine resources, and 
increasing capacity of local community 
surveillance groups. It is also coordinating 
fisheries data management through the 
establishment of the tuna fisheries data 
management committee, and minimizing 
conflicts between fishers through collaborative 
permits with the neighbouring province.

All the initiatives and actions at both the 
national and local level provide enabling 
conditions for the successful implementation 
of FIPs. In addition, MMAF, through the 
Directorate of Fish Resource Management, 
has established ad hoc national FIP tuna 
coordination. This platform gathers and 
consolidates action plans from all tuna FIPs 
and determines mechanisms for solving 
bottlenecks in implementation. 

The availability of 
a government-led 
inclusive platform to 
coordinate and create a 
communication network 
across FIPs and other 
initiatives will facilitate 
more collaboration and 
sharing of information and 
resources. 
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Lesson 6
Clear identification of 
the state of the fisheries 
relative to sustainability 
requirements and a 
traceable work plan provide 
a path for an effective and 
efficient improvement 
process.

AP2HI and IPNLF, as the FIP implementers, 
have tested and utilized several tools to 
assist in the collection of data needed for 
verification, such as government e-logbooks, 
and the vessel tracking system.  

Further steps should include adopting 
technologies that enable simple, 
streamlined, effective mechanisms 

for licensing (i.e. , online licensing or 
registration), traceability (i.e. , operationalise 
STELINA – National Fish Traceability and 
Stock System), and data collection and 
data analytics (i.e. , automatic data analysis 
system). This also relates to the need to 
provide simple yet efficient bureaucracy 
and procedures, from the central to the 
local the level.

For a major global fishery resources 
producer such as Indonesia, integrated 
and innovative technology that enables 
better management of the small-scale 
fisheries that dominate the fishery sector is 
essential. The implementation of FIPs can 
contribute to the continuous improvement of 
mechanisms designed to capture small-scale 
fisheries data and provide feedback to assist 
and gather inputs from the small-scale 
fishers as part of fisheries management.

Lesson 5
Adopting or integrating existing and emerging tools and 
systems increases efficiency in implementing the FIP 
work plan.

Indonesian tuna observer.

It is important to ensure 
endorsement and 
compatibility of the data 
collection mechanism 
with the existing data 
system used by fisheries 
authorities.
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Although focused solely on the MSC standard, 
both the pre-assessment, which forms the 
basis for preparing a work plan, and the 
benchmarking and tracking tool (BMT) 
combine to provide a clear, traceable, and 
timebound process that a FIP needs to focus 
on. These tools maintain consistency and aim 
towards the MSC while helping interested 
stakeholders understand the status of FIPs 
that are being implemented.

The work plan enabled members of AP2HI to 
efficiently communicate their situation and 
needs to their stakeholders. For instance, it 
assisted in coordinating with the fisheries 
authority to deploy observers onboard pole 
and line vessels. In addition, AP2HI, IPNLF, and 
MMAF were also able to adjust the onboard 
observers protocol to suit the operation of 
pole and line vessels and conducted training 
for observers in the use of the protocol.

Meanwhile, the pre-assessment report enabled 
AP2HI to identify gaps in management of the 
fishery. For instance, in addressing the legal 
and customary framework underpinning the 
fishery, and the fishery-specific objectives, 
AP2HI identified elements that would 
contribute to increased management 
effectiveness for tuna pole and line 
fisheries. These included focusing support 
on the development of a harvest strategy 
in archipelagic waters, developing a tuna 
management plan, and ensuring compliance 
with provincial regulations.

The pre-assessment assisted the FIP 
implementer in providing information on 
status and gaps, as well as measures in the 
action plan intended to close those gaps. 
Thus, it can be used by all stakeholders (i.e. 
government representatives, researchers, etc.) 
to assess resources that are needed. 

The UNDP GMC Project facilitated an 
annual meeting for AP2HI and its FIP 
stakeholders to discuss and evaluate 
progress on implementation recommended 
by the pre-assessment report and its 
associated work plan.

For fisheries that are not looking for 
certification, ISO 14000 can also be explored. 
The ISO 14000 is a cost-effective tool 
designed to promote effective environmental 
management systems in organizations. This 
standard is, to some extent, relevant for 
the FIP. It provides a series of international 
environmental management standards, 
which specify requirements for establishing 
an environmental management policy, 
determining environmental impacts 
produced by products or services, planning 
environmental objectives, implementing 
programmes to meet objectives, and 
conducting corrective action and 
management reviews. 

Ensuring all the 
stakeholder and industry 
members understand 
the result of the pre-
assessment and action plan 
is as important as getting 
the right assessor.

https://www.ap2hi.org/2018/09/18/seeing-is-believing-implementing-new-observer-protocols-in-the-indonesian-pole-and-line-fishery/
https://www.ap2hi.org/2018/09/18/seeing-is-believing-implementing-new-observer-protocols-in-the-indonesian-pole-and-line-fishery/
https://asq.org/quality-resources/environmental-management-system
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NGOs are among the main advocates 
for sustainability; their actions include 
promoting FIPs and, to some extent, ecolabel 
certification. In fact, NGOs can play various 
roles, depending on the needs of their 
partners. For instance, IPNLF, which supports 
the AP2HI, provides technical expertise, 
channels funding, and assists in project 
management. 

The members of IPNLF include seafood 
buyers who prioritize tuna from pole and 
line and handline fisheries. They provide 
competitive and effective assistance to 
AP2HI with their experience from previous 
work with PL and HL tuna fisheries in other 
regions. With links and access to seafood 
buyers, IPNLF can ensure that the FIP is 
always up to date with market trends. To date, 
IPNLF has worked with 14 buyers, brands, and 
retailers to make a commitment and sign an 
understanding with MMAF to preferentially 
source MSC-certified one-by-one tuna over 
non-certified tuna from Indonesia’s tuna 
fisheries. This commitment contributes 
to boosting the progress of the FIP in 
Indonesia’s tuna fisheries.

Given that all those involved in fisheries (i.e. , 
government, NGOs, industry, etc.) play unique 
roles, transparency on all aspects is needed 
to ensure effective collaboration. There 
needs to be coordination and commitment 
along the supply chain, from fishers to 
buyers, as well as in the involvement of 
NGOs and counterparts. If this is achieved, 
IPNLF can provide targeted capacity 
building, AP2HI can coordinate its industry 
member to focus on data collection, and the 
government can focus on the policy making 
and assistance that is needed by the FIP. 

Women working in a tuna processing plant, Indonesia.

Lesson 7
Building effective, 
mutual, and transparent 
cooperation with a range of 
stakeholders is important 
in creating a support 
system and implementing 
the FIP work plan.

A partner organization(s) 
with practical and holistic 
knowledge of the fisheries 
context could be effective 
in providing technical 
assistance to the FIP.
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Anderson Maluengseng, captain of an Indonesian tuna pole and line vessel.

Lesson 8
There is no one size that 
fits all fisheries because 
each FIP has its own set of 
challenges and priorities; 
but resources, activities, 
and outputs should be 
shared whenever possible.

Each fishery’s context, opportunities, and 
challenges are unique, and FIPs must adapt 
to these characteristics. However, especially 
for FIPs that focus on similar fisheries or 
areas, there should be coordination to 
identify the potential for shared resources, 
activities, and/or outputs. For instance, in 
developing a harvest strategy, all FIPs should 
work together to allocate resources to 
supply the research and fisheries authorities 
with adequate data. In addition, all tuna 
FIP implementers need to collaborate to 
support the updating of the national tuna 
management plan.

In the context of MSC, there is a trend that if 
a certain FIP focuses on a target species in 
which its biomass is at or above target levels 
while fishing pressure is below target levels, 
the FIP can make necessary improvements 
that suit its fisheries operation, and aim 
for certification without relying on other, 
overlapping fisheries (same target species, 
same areas).

The involvement of the local government 
should be increased to provide enabling 
conditions for fisheries that are managed 
locally, ensuring practicality and contextual 
management that is needed by the FIP, in 
data collection, compliance, and/or outreach 
to fishers.

The FIP coordinator 
must have the skills and 
knowledge of the fisheries 
in order to identify the 
expertise required and 
build effective cooperation.
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2019 launch of the Indonesia Multi Stakeholder Platform for Fisheries.

Better documentation of data, information, 
and progress in improving fisheries 
management can expedite a FIP’s progress 
and motivate replication and scale-up. For 
instance, some indicators in a given FIP might 
be relevant to other fisheries. Thus, with 
better documentation, those fisheries can 
utilize the progress made by more advanced 
fisheries in this regard. The Tuna Pole and 
Line FIP, which targets tuna stocks that are 
managed at the regional level, benefits from 
the harmonization of certain indicators and 
the quality of data at the regional level.

A national fisheries platform can play a 
role by maintaining data and information, 
documenting evidence of sustainability 
improvement, and becoming a clearing house 
for FIPs. In the case of the Tuna Pole and 
Line FIP, the existing ad hoc national FIP 
tuna coordination and the Multi Stakeholder 
Platform for Fisheries, being promoted by 
BAPPENAS with support from the UNDP 
GMC Project, will be essential in replicating 
success and scaling up improvement in 
fisheries to the national level. 

Lesson 9
The availability of data, both in 
terms of quantity and quality, 
including documentation of 
the management process, 
is important for an effective 
improvement in fisheries and 
may also contribute to the 
competitiveness of fisheries.

Organizing industry and 
all actors in the supply 
chain to internalize data 
collection can catalyze 
improvement in data in the 
fisheries.
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Indonesian one-by-one tuna.

Improvement in fisheries management 
requires resources. For example, in the Tuna 
Pole and Line FIP, a significant amount of 
funding, time, and expertise is required to 
develop, assess, launch, and implement the 
project. In the case of this FIP, AP2HI has 
been developing a business strategy to 
fund and maintain a sustainability standard 
(i.e., ecolabel certifications) by developing 
an “Indonesian Tuna” brand. This strategy 
includes exploring contributions from the 
industry to fund the cost of FIPs as part 
of internal business operation, as well as 
by developing a fee mechanism to finance 
activities for maintaining standards as 
required for certification.

As an association, AP2HI is able to bring 
its members to work together in meeting 
sustainability objectives. This has allowed 
them to access funding and in-kind 
support, including from the GMC Project, to 
implement and accelerate the FIP. AP2HI 
has also benefited from the strong and 
unique collaboration it has with IPNLF, 
as well as effective coordination with the 

government, including through participation 
in the development of the National Tuna 
Management Plan and developmentv of the 
Harvest Strategy that is supported by the 
UNDP GMC Project. 

Finally, fisheries management has a cost and 
government and stakeholders need to work 
out the best way to cover this, with or without 
a FIP.

Lesson 10
Funding innovation 
needs to be developed, 
including blended 
finance, to subsidize 
and maintain the 
sustainability of the FIPs.

A strategy needs to be 
developed to encourage 
industry to fund the 
implementation of fisheries 
improvement projects, 
maintain sustainability 
standards, and to internalize 
the costs of improvement 
or an alternative financing 
mechanism.
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Attendance List. Focus Group Discussion: 
Lessons Learned from the Tuna Pole and Line 
Fishery Improvement Project

Name Organisation / Institution Sex
Dr. Ir. Sri Yanti JS, MPM, Director of Marine and Fisheries Resources, Minis-

try of National Development Planning/ BAPPENAS
Female

Janti Djuari Chair of Indonesia Pole and Line and Handline 
Fisheries Association (AP2HI)

Female

Putuh Suadela Deputy Director for EEZ and High Seas, MMAF Female
Tienneke Adam Head of Fisheries and Marine Affairs Agency, 

North Sulawesi Province
Female

Roby Fadillah Deputy Director for Coastal and Ocean Gover-
nance, BAPPENAS

Male

Rahmat Mulianda Deputy Director for Fisheries, BAPPENAS Male
Iwan Kurniawan Programme Manager for NRM Cluster, UNDP Male
Hary Christijanto Coordinator for Indonesia Tuna FIP, MMAF Male
Abrizal Ang Director, PT Samudra Mandiri Sentosa Male
Nuriasih Nababan Indonesia Pole and Line and Handline Fisheries 

Association (AP2HI)
Female

Duncan Leadbitter Adviser for GMC Project, UNDP Male
Jeremy Crawford Director for SE Asia, IPNLF Male
Abdullah Habibi Researcher, University of Washington Male
Ilham Alhaq Indonesia Pole and Line and Handline Fisheries 

Association (AP2HI)
Male

Huda Indonesia Pole and Line and Handline Fisheries 
Association (AP2HI)

Male

Hirmen Syofyanto Marine Stewardship Council Indonesia Male
Heri Yayasan IPNLF Indonesia Male
Elin Shinta Project Associate, UNDP Female
Jensi Sartin National Project Coordinator GMC Project, UNDP Male
Iqbal Herwata GMC Project, UNDP Male
Des Fitrina GMC Project, UNDP Female
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